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EXECUTIVE SUMMARY

The WAU Plan proposes expanding Acumen'’s existing work in East and Southeast Asia by
formally establishing an independent subsidiary in Singapore. The subsidiary would build on
Acumen'’s leadership and entrepreneurship programs by adding regional fundraising, equity
investment, and lending, with the aim of reaching 16 countries within 10 years.

THE OPPORTUNITY

The plan estimates that 387 million people in the region live in poverty, even before counting
those in China. It also estimates that companies across East and Southeast Asia earned US$4.2
trillion in after-tax profits in 2022. The plan urges Acumen to persuade capital owners in East
Asia to commit to impact investment. If only 0.01% of that US$4.2 trillion were directed toward
impact investment, it would mobilize US$420 million. In recent years (2022-2024), Acumen
raised US$1.08 million earmarked for regional expansion. In 2025, Acumen also reported a
surplus of US$5.5 million and raised US$43.2 million. In that context, the report emphasizes that
launching WAU is both reasonable and feasible with support from donors and Acumen
headquarters.

LAUNCH FUNDING

The estimated cost to launch WAU is US$2.9 million, which is also the total cash requirement for
Year 1, rounded to one decimal place. The forecast assumes no revenue in Year 1. The model
projects a pre-tax deficit of US$1.78 million in Year 10, so the expansion would require
confinued funding alongside portfolio income. An alternative would be to set higher
fundraising goals for management, aiming to break even by Year é by raising US$3.5 million in
contributions that year.

The plan proposes a team of 7 during the establishment phase and 13 during operational
planning and early operations, gradually growing to 17 in the medium term.
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ACTUALS AND 10-YEAR PROJECTIONS
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RAISED
FUNDS

Cumulative since Acumen began operating in East Asia

TODAY IN 10 YEARS

$0 - $14,151,864

COMPANIES
INVESTED IN

Cumulative since Acumen began operating in East Asia

TODAY IN 10 YEARS
Larger-ticket investments 0 = 13
Small-ticket funding 7 - 43

7 - 56

Total companies

ENTREPRENEURS AND
LEADERS TRAINED

Cumulative since Acumen began operating in East Asia

TODAY IN 10 YEARS

159 - 419

REVENUE FROM
PORTFOLIO INTEREST
AND DIVIDENDS

Cumulative since Acumen began operating in East Asia

TODAY IN 10 YEARS

$0 - $267,335

CAPITAL INVESTEDIN
PORTFOLIO COMPANIES

Cumulative since Acumen began operating in East Asia

TODAY IN 10 YEARS

$0 - $7,800,000

IMPACTED
LIVES

Cumulative since Acumen began operating in East Asia

TODAY IN9 YEARS

102,000 - 3,902,000
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ROADMAP
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